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Bag	  analysis	  and	  visit	  sequence	  
	  
The	  Bag	  
	  
Uses	  a	  bicycle	  pannier	  that	  fits	  a	  rack	  on	  his	  bicycle.	  	  The	  bag	  was	  specifically	  bought	  
because	  it	  could	  fit	  all	  the	  equipment	  the	  doctor	  needs	  when	  on	  call.	  	  The	  doctor	  typically	  
carries	  the	  bag	  by	  its	  handles	  on	  one	  hand.	  
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Monitoring	  equipment	  

• Stethoscope	  
• Sphygmomanometer	  
• Thermometer	  

Test	  kits	  
• Blood	  sample	  kit	  

	  



• Otoscope	  
• Pulse	  oximeter	  

	  
Documentation	  /	  Reference	  material	  

• BNF	  
• Controled	  drugs	  records	  

(phased	  out)	  
• Prescription	  pad	  
• Mental	  state	  test	  
• Sick	  notes	  
• Envelopes	  
• A	  to	  Z	  maps	  

	  

Drugs	  
• Lockable	  drugs	  box,	  unknown	  

contents	  

Consumables	  
• Syringes	  
• Gloves	  
• Lubricant	  jelly	  

	  

Other	  
• Mouth	  to	  mouth	  mask	  
• Torch	  
• Scissors	  
• Pen	  

	  
Visit	  cycle	  summary	  
	  
Dr	  Jewell	  goes	  on	  4	  or	  5	  visits	  per	  week	  normally;	  almost	  every	  doctor	  in	  the	  surgery	  has	  
the	  same	  volume	  of	  patients.	  
	  
The	  process	  begins	  when	  a	  patient	  makes	  a	  call	  asking	  for	  a	  home	  visit	  and	  the	  receptionist	  
takes	  notes	  about	  the	  complaint.	  	  Dr	  Jewell	  explained	  that	  the	  level	  of	  detail	  he	  receives	  
from	  the	  receptionist	  is	  low,	  however	  he	  would	  only	  call	  a	  patient	  back	  if	  he	  thinks	  the	  
patient	  does	  not	  need	  a	  visit.	  
	  
In	  this	  surgery	  the	  receptionists	  allocate	  the	  visits	  to	  the	  respective	  GPs,	  but	  the	  volume	  of	  
patient	  can	  sometimes	  be	  very	  high	  or	  a	  GP	  may	  not	  be	  working	  on	  a	  particular	  day	  so	  the	  
duty	  doctor	  may	  allocate	  or	  divide	  extra	  visits	  among	  the	  GPs.	  
	  

• We	  visited	  a	  total	  of	  2	  patients	  
• The	  visit	  cycle	  took	  around	  2.5	  hours.	  
• First	  patient	  had	  phoned	  an	  ambulance	  prior	  to	  the	  GPs	  arrival	  
• A	  drug	  ampule	  was	  dropped	  and	  broken	  while	  preparing	  to	  administer	  a	  pain	  killer	  

on	  first	  patient,	  this	  forced	  doctor	  to	  go	  back	  to	  surgery	  for	  replacement	  ampule	  
• Second	  patient	  was	  unusual	  since	  it	  was	  a	  relatively	  young	  patient,	  visit	  went	  

without	  complications	  
• Extra	  admin	  work	  was	  needed	  back	  in	  the	  surgery	  to	  deal	  with	  the	  first	  patient’s	  

ambulance	  call	  and	  resulting	  hospital	  admission	  
	  
	  
	  
Visual	  process	  map	  
	  

	  



	  
	  
	  
	  
	  



	  
	  
	  



	  
	  
	  



	  
	  
	  



	  
	  
	  



	  
	  
	  



	  
	  
	  
Gladstone	  bag	  
	  
At	  the	  end	  of	  our	  session,	  Dr	  Jewell	  showed	  me	  an	  old	  Gladstone	  bag	  that	  he	  had	  made	  for	  
himself.	  	  He	  recently	  replaced	  it	  with	  his	  current	  bag	  because	  he	  felt	  the	  kit	  inside	  and	  the	  
bag	  were	  getting	  dated.	  	  He	  explained	  that	  the	  Gladstone	  bag	  was	  very	  good	  for	  holding	  all	  
his	  kit	  but	  lacked	  a	  few	  compartments,	  he	  liked	  the	  fact	  that	  he	  could	  open	  it	  up	  and	  
immediately	  see	  what’s	  inside.	  
	  

	  


